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One of the toughest things about 
change in the workplace is there is a lot 
of resistance to it.  Resistance is all about 
not truly understanding why the change 
has come about. Why can't we stay in the 
status quo?  It's helpful if leaders take the 
time to explain to employees the "why" 
of change and to paint the picture of how 
the change is going to increase revenue, 
improve employee satisfaction, or make 
things run more smoothly.  

If you are one of those employees who is 
resisting the change or a manager respon-
sible for making change happen, below 
are five tips to help yourself or others 
move along the spectrum of acceptance.

1. Ask for understanding.  Talk with a 
manager or supervisor to understand 
the bigger picture.  Discuss how the 
change is going to affect your job.  You 
may find that it does not, which may be 
a relief.  If it does, then ask some prob-
ing questions:

∂ How specifically will the processes or 
procedures you use now be changed?

∂ What is the timeframe for the "new" 
ways to take effect?

∂ What training will be required?

Having this knowledge will help alle-
viate concerns.  Be proactive, don't listen 
to the gossip going around the company 
of how "bad" this is going to be.  Straight 
answers from your manager or supervi-
sor are the best.

2. Focus on what you are gaining, not 
what you are losing.  In times of change, 
everyone focuses on what they are los-
ing.  Often, change can be a welcome 

job enhancer by moving out of a comfort 
zone and into a stretch zone.  It could also 
use talent that plays to your strengths.  
New work relationships may result if 
there is restructuring going on.  So, re-
frame a perceived loss by asking, 'what 
am I gaining?'
 
3. Be patient with yourself.  Learning 
anything new takes time.  You may find 
yourself working crazy hours because 
there is a steep learning curve.  But, in six 
weeks time - it will become the new nor-
mal.  Cut yourself some slack!

4. Be an advocate for the change.  Those 
around you will be struggling with resis-
tance.  Misery loves company.  Stay out of 
the complaining and whining that others 
do.  Help colleagues to understand the big 
picture.  Step out and be a leader yourself 
in helping make the change happen. 

5. Take care of yourself.  Change is 
stressful and it takes a toll on the body.  
This is the time to hit the gym, take a 
walk, meditate, reflect, eat healthy.  Tak-
ing care of the body helps the brain to 
also chill out.  
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For both employees and supervisors, it starts at understanding why the status quo at 
work no longer works.


